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INSigHT- Building Capacity to Deal with Human Trafficking  

and Transit Routes in Nigeria, Italy, Sweden 
 

GAP Analysis: June 10-11, 2019 
 

AGENDA 
 
Day 1:  Monday, June 10, 2019 
    
9:00am  Registration   
   
10:00am Welcome             PJI  

• Common goals/ vision for the gathering/day 
• Ground rules 

    
10:10am Introduction to the Action           ICMPD/ IUAV  
    
10:30am Group Introductions            Group  

(3 mins each)  
 

• Answer questions:  
o Name + organisation  
o What region does your organisation work?  
o Demographic/population serve?  
o Most recent project?  

    
11:45am Break Out/Group Session 1: Project Mapping   PJI + Group 
 

Overview of Action Thematic Areas (Research,  
Law Enforcement, Awareness Raising, Rehabilitation) 

 
• What exists? What has been done over the last 5 years? 
• Questions to discuss in four groups by thematic area: 

o Project name 
o Projects over last 5 years  
o Outcomes/Challenges 

(post its/stickers distributed)   
      
12:30pm Lunch + Networking   
    
1:30pm  Returnees’ Perspective and Feedback    2 Returnees  
  (returnees are interviewed/Q&A Session)    (Male/Female) 
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2:30pm  Break Out/Group Session II: Gap and Problem Analysis   PJI + IUAV 
       

• Questions to guide discussion in four groups (20 mins each/ rotate)   
o What thematic areas are overly saturated? What areas are not?  
o What are the identified gaps? 
o Where is the duplication/overlap occurring?  
o Where are the successes?  What is working and warrants focus?  
o What should be abandoned? 

(post-its/ stickers distributed)   
    
4:00pm  Coffee Break  (15 minutes)  
    
4:15pm  Collective Group Discussion by Thematic Areas   Group  
 

• Each group presents results/feedback of Break Out Session II  
o 15 minutes each  

    
5:15pm  Announcements/Closing 
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INSigHT- Building Capacity to Deal with Human Trafficking  

and Transit Routes in Nigeria, Italy, Sweden 
 
 
Day 2:  Tuesday, June 11, 2019 
    
9:00am  Welcome        PJI  

• Goals/Vision for today 
• Ground rules 

    
9:15am  Recap of Identified Gaps from Day 1    PJI + IUAV 
 

• Recap primary gaps per thematic areas 
    
9:30am  Break Out/Group Session III: Now What?/The Path Forward  Group  
  

• Break out groups by expertise or interest in four  
thematic areas (self-selecting) 

• Discussion Points for four thematic areas: 
o What are the learnings from your experience/Projects that could  

inform the identified gaps in the four thematic areas? 
o Recommendations to inform the way forward and our Action?  

   
10:15am Presentation of Solutions by Thematic Areas   Group 
    
11:30am Collective Group Discussion      Group 
 

• What else do we need in this fight to end TIP/IM? 
• Potential gaps and areas of collaboration  

(between CSOs and Donors/CSOs and Government/CSOs  
and CSOs) that we can now collectively implement 

• What do you each need to more be impactful/cohesive in your work?   
    
12:30pm Closing Remarks followed by Lunch + Networking   ICMPD+PJI 
  


